
 

 HABERSHAM COUNTY BOARD OF COMMISSIONERS 

 EXECUTIVE SUMMARY 

 
 
SUBJECT: Service Agreement – Scroggs & Grizzel Contracting, Inc. (SGCI) 
        
DATE:  August 8, 2019                                                                                     (X) RECOMMENDATION 
                       (  ) POLICY DISCUSSION  
BUDGET INFORMATION:                    (  ) STATUS REPORT 
 REVENUE FY20:                                                                                (  ) OTHER  
              EXPENDITURE FY20:                                               
 CAPITAL FY20: $50,880 
 
COMMISSION ACTION REQUESTED ON:  August 19th, 2019 

 
PURPOSE:  To enter into an agreement with Scroggs & Grizzel Contracting, Inc. (SGCI) to oversee coordination, 
solicit bids, review bids and provide recommendations to Habersham County for the purchase and replacement of 
the Pool Pak located at the Ruby C. Fulbright Aquatic Center.  Furthermore, recommend SGCI to serve as general 
contractor and include the engineering, supervision, insurance and cost of HVAC equipment in their scope of 
work. 
 
Ruby C. Fulbright Aquatic Center has a need to replace the current non-functioning Pool Pak that was 
commissioned into service in 2001.  The Pool Pak last operated properly in 2012 and now causes fluctuations in 
moisture levels which leads to premature breakdown of facilities and equipment due to high humidity levels. The 
Pool Pak replacement is an approved Capital Project by Habersham County BOC. The natatorium requires a 
properly functioning air-controlled system to eliminate temperature fluctuations that are not conducive to the 
building environment.       
 
BACKGROUND / HISTORY:  Scroggs & Grizzel Contracting, Inc (SGCI) served as the general contractor 
with the original design and specifications for the Pool Pak install in 2001.  Pool Pak was installed because it is a 
specialized climate controller for natatoriums.  SGCI has expertise in overseeing management of these specialized 
units, i.e. Frances Meadows Aquatic Center in Hall County.  
 
FACTS AND ISSUES: Expense to the county, for entering into an agreement with Scroggs & Grizzel 
Contracting, Inc, (SGCI) is as follows:  
 

A. SGCI Proposal Fees: A 5% cost to Habersham County to hire SGCI to provide general 
contracting services which include the engineering, supervision, insurance and cost of 
HVAC equipment in their scope of work.  Proposal included. 

B. SGCI Bid Bond:  A 1.1% cost to have SGCI include a payment and performance bond. 
C. Replacement Cost:  It is an estimated $600,000 cost to replace unit with same, or similar, 

system as Pool Pak. 
D.  Engineering:  Trinity Engineering Group proposes a $14,280 service fee, separate of all 

SGCI fees.  SGCI provided the original Pool Pak mechanical specifications and scope of 
work to Trinity Engineering for design of new air-controlled system.   SGCI will supervise 
all engineering. Proposal included.  



OPTIONS:   
1. Approve hiring Scroggs & Grizzel Contracting, Inc. for general contracting services at 5%; SGCI for 

including payment and performance bond at 1.1%; Trinity Engineering Group for engineering and 
design services at $14,280 fee and authorize County Manager to sign any subsequent contracts related 
to said documents. 

2. Deny hiring Scroggs & Grizzel Contracting, Inc. for general contracting services at 5%; SGCI for 
including payment and performance bond at 1.1%; Trinity Engineering Group for engineering and 
design services at $14,280 fee and authorize County Manager to sign any subsequent contracts related 
to said documents. 

3. Commission defined alternate 

 
RECOMMENDED SAMPLE MOTION:  
 

Approve hiring Scroggs & Grizzel Contracting, Inc. for general contracting services at 5%; SGCI for 
including payment and performance bond at 1.1%; Trinity Engineering Group for engineering and 
design services at $14,280 fee and authorize County Manager to sign any subsequent contracts related 
to said documents. 

 

 
DEPARTMENT: Recreation & Facilities Management 
 
Prepared by:  Kurt Cooper & Mike Bramlett  
 
Directors: Kurt Cooper & Mike Bramlett 
 

 
ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________  
 
_______________________________ DATE:_____________________ 
 County Manager 

 

 

 



 

Scroggs & Grizzel Contracting, Inc. 

 

1 P.O. Box 316    Gainesville, GA  30503    770-532-5000 Phone    770-532-0640 FAX 

 

August 7, 2019 

Mr. Phil Sutton, County Manager 

Habersham County, GA 

555 Monroe Street, Unit 20 

Clarkesville, GA  30523 

 

RE:  Pool Area HVAC Replacement for Ruby Fulbright Aquatic Center 

 

I contacted Trinity Engineering Group in Gainesville, GA and asked them to look at two different options 

for replacement of your existing HVAC equipment in the pool area.  I have sent them the original 

construction drawings, the original equipment submittals and the information I’ve received from different 

manufacturers that provide HVAC equipment for Pool environments.  

 

Replace the current system with a system similar to a Pool Pak that is specifically manufactured for 

Natatorium’s, there are several manufacturers that provide this type of equipment.  This option should 

have minimal electrical change. 

 

The estimate from Trinity Engineering is attached and it outlines their scope very well. Their estimated 

engineering service cost is $ 14,280.00. 

 

SGCI will perform general contracting services for 5% of cost.   The Payment and Performance bond for 

this project will be an additional 1.1%.   

 

General contracting services include the engineering, supervision, insurance, cost of HVAC equipment in 

our scope of work and the project approach as outlined below: 

   

• Working with the Engineer and owner to provide cost and construction insight.   

• Once the plans are complete, we recommend prequalifying the subcontractors prior to bidding 

and notifying these contractors with a bid invitation.  This will prevent possible problems of 

contractors not being capable of doing the work or being so overloaded that their workforce 

cannot perform at an acceptable pace.  We would notify all major subcontractors in the area and 

allow them to participate in the prequalification process.  We would be looking for contractors 

with an experienced track record, financial stability, adequate work force, amount of work on 

hand, etc. 

• Writing the bid packages for each scope of work that are job specific to prevent gaps and holes in 

the estimates received. 

• Advertise for bids by bid package in accordance with the Habersham County Procedures. 

• Coordinate all addendums and clarifications to bidders. 

• Contact subcontractors and material suppliers by phone and email to confirm receipt of bidding 

information and intention to bid the project. 

• Instruct that only sealed bids will be accepted via hand delivery, courier or mail service at the time 

and location determined by the Owner. 



 

Scroggs & Grizzel Contracting, Inc. 

 

2 P.O. Box 316    Gainesville, GA  30503    770-532-5000 Phone    770-532-0640 FAX 

• Carefully check all bids for discrepancies and possible errors. 

• Provide a comparison spreadsheet of all bidders to the owner with our recommendation. 

• Provide the owner with GMP including CM’s general conditions, fee and contractor’s cost. 

• Write contracts to all acceptable bidders. 

• Obtain insurance certificates, tax information, etc. from contractors. 

• Review submittals and send to the Engineer for review. 

• Conduct pre-construction conferences and project meetings. 

• Assist the Engineer with any questions or concerns that may come up during construction.  

• Provide facilities, supervision and construction management needed to complete project on time 

and in budget. 

• The Owner will be invoiced on standard AIA format at the first of each month.  The invoice will 

consist of actual job cost plus the contractor’s fee and a copy of the actual job cost will accompany 

the invoice. 

• We will close out the project with close out documentation and as built drawings as outlined in 

construction documents provided by the Engineer. 

• Any savings or unused reimbursable monies will be returned to the Owner. 

 

We have spent several hours talking with HVAC contractors, engineers and pool contractors about the 

best way to look at this and they have overwhelming recommended going back to a package designed 

and manufactured specifically for an enclosed pool. 

 

If you have any questions, please feel free to contact me. 

 

Sincerely, 

Mike Grizzel 
Mike Grizzel 

Scroggs & Grizzel Contracting, Inc. 

720 Main Street, Suite B 

Gainesville, GA  30501 

mgrizzel@hotmail.com 
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